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Pricing Strategy

The pricing strategy is formulated to have restaurants in the Northwest Portland, Oregon area subscribe to the Chow Chopper.  As the demand increases the Chow Chopper can expand to further surrounding areas.  The concept of subscribing for delivery services that will boosts profitability for the restaurants makes it enticing to pay the fees associated with the delivery services rendered by the Chow Chopper.  The demand for more food orders will rise with the convenience of the fast and fresh delivery options the Chow Chopper offers.  This leads to the take out segment of restaurant businesses increasing rendering higher income leading to increased levels of profitability.  
The Chow Chopper also allows restaurants to cut cost while increasing profitability and still meeting the needs of loyal customers wherever they may be.  Expenses associated with the cost of delivery staff, the vehicles for delivery, leasing expenses, gas, and time for delivery and errors of redelivery of mixed up orders will be reduced.  Also for those who want to dine in and still enjoy a nice meal, or simply cannot find a baby sitter, or people who want to drink without driving home, or enjoy a nice movie and dinner in their home they can have it all as the Chow Chopper will bring their meal to their door steps (Marketing 4 Restaurants, 2015).  Restaurants can still connect with a loyal customer base and expand on that level while cutting costs by hiring less staff to take care of table services or food delivery via other means such as ground transportation.  
The plan is to partner with three or more of the popular restaurants in the 12 neighborhoods near the Northwest side of the Portland city area to start.  That renders contracts of thirty-six or more businesses that will utilize the services of the Chow Chopper.  There will be a flat rate of $4000 per month for the services rendered to each restaurant.  In the case that food is needed to be delivered outside of this zone additional fees of $10.00 for each delivery will be added per ten-mile radius.  Within these twelve neighborhoods the Chow Chopper will have five strategic locations and three to five drones available to be dispersed to the restaurants to execute deliveries to the various locations.  The Chopper will receive the order and time for pickup from the restaurants while the meal is being prepared.   The Chow Chopper is there and waiting as soon as the meal is ready for delivery.  This allows for a monthly income ranging from $110,000 to $160,000.  The profits will surpass the expenses and startup costs associated with the business as it grows.  
[bookmark: _GoBack]These prices were determined as the executives wanted to offer businesses a viable option with a contracted price rather than a per delivery method of pricing.  This is a simpler approach for the Chow Chopper and the restaurants that are contracted to be able to manage their budgets with more stability in the pricing of this service.  There are no competitive prices currently as there are no competitors in the United States using this technique.  An examination of Domino Pizza in Australia shows that their pricing strategy for a $9.95 meal was an additional $9.00 for drone food deliver, and any additions to that order would be $2 for each (MARKETING 4 RESTAURANTS, 2015).  This method encourages customers to do more bulk ordering to save on delivery.  The Chow Chopper’s methods considered if there were 75 deliveries in a week leading up to 300 deliveries in a month at $10.00 each the cost would be reasonable at $4000 monthly.  After all these restaurants would be saving in many other areas of the businesses expenses.  This is a lucrative investment that can easily produce $2,000,000 annually.  Monthly costs average out to $55,000 and drone operators are typically offered a stipend salary of $25,000 with incentives (Baldor, 2015).  An estimated annual cost in salaries is approximately $600,000 for drone operators with an annual salary of $45,000 that the Chow Chopper offers.  The business profits in the first year while establishing itself and dealing with startup costs can be around $600,000.  As the marketing of the Chow Chopper spreads the income will grow too as it expands into all of Portland and other areas.
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